
AS THE HOUSE lights suddenly dim, plunging the arena into total darkness,

Eric Clapton saunters on stage dressed in blue jeans, T-shirt and a pair of

hiking boots. The spotlight finds him ¡n an instant, causing a massive

ovation from the sellout crowd. With his customary Fender Stratocaster gu¡tar

slung over his shoulder, he steps up coolly to the microphone. The lighting rig

erupts around him and he begins to deliver the lyrics of his latest hit single,

My Father's Eyes.

Tonight it's San Diego. The tour will eventually visit Canadian and European

cities too. But, nerve-wracking as it might be - even for a seasoned performer

- moments before his dramatic entrance, Clapton was absorbed in

conversation backstage not about the concert but about a project in which he

has been involved for the past six years.

On the Caribbean island of Antigua the legendary rock star has built an

addiction treatment centre with US$5 million of his own money. Called

Crossroads Centre, the name taken from the title of one of his early Cream

songs, it opened in October in the aftermath of Hurricane Ceorges.

"lt's been my experience that if I want to keep what I've got I have to

give it away," Clapton, himself a recovering heroin addict, says of his

substantial commitment.

"l did some volunteer work in England at the Priory Treatment Centre. I

found that I had - rather, I was told that I had - a particular gift in working with

people in recovery. And it is also for very selfish reasons. lt is really satisfying to

see a human being who is in trouble turn around and get the help they

need. I get a great deal of satisfaction out of it. lt's almost on a par with

playing live concerts."

Backstage among an assortment of special guests is Anne Vance, a Canadian

woman, whom Clapton openly reveres for her immense experience in the

treatment of addiction..Until two years ago she had been simply a fan, one

whose record collection contained a few of his albums. As with many people

she was also aware of his drug addiction. When you are a megastar it's

difficult to keep things like that private.

They talked for hours.

"l guess it was Eric's sincerity that attracted me," Vance remembers. "l

wanted to help him reach his goal. He is personally involved, which is part of

the programme - giving back. He is so honest, so giving. I wanted to work

with someone like that."

Although Clapton needs little introduction, inasmuch as Crossroads

is concerned, it is the Canadian woman on whom so much depends. Their

paths could not have been more different but chance has brought them

together. Born in Windsor, Ontario, an industrial town directly across the

river from Detroit, Vance spent most of her life in Toronto. lt was there

she completed her nursing diploma at Wellesley Hospital. A few years later

she had three sons with her husband, lack, who worked in television

production at the Canadian Broadcasting Corporation (CBC).

ln the early 1980s the family moved to San Diego where fack, on

sabbatical from the CBC, enrolled in a Master's programme in
Communications. Until this point Anne had virtually put nursing behind her,

choosing to be a mother and housewife. Then fate intervened.

Jack was struck by a car as he walked along a footpath. The injuries left him

unable to work, and suddenly their roles were reversed. He took care of

the kids while she became the primary breadwinner working weekends at

the Betty Ford Center in nearby Palm Springs. Within two years, however,

her ability with people was so apparent that she was named the

centre's administrator.

"When Betty Ford spoke openly about her situation around the United

States it made it easier for others to come in. I learned so much from her -
fundraising, marketing, it was a great education," she says of those days. "l am

a people person and after being an administrator for six years doing the day

to day business I wanted to be back working with patients, helping them."

Not content to rest on her laurels she recognised the potential of establishing

treatment centres around the world. As creator of the Betty Ford Center's

lnternational Division in 1991 she worked in such places as Calcutta,

Today she is a confidante of the reclusive musician, one who shares his

dream of bringing recovery to as many people as possible. And, most s¡gnifi-

cantly, Anne Vance is Clapton's own choice for executive director of Crossroads.

Barely a day goes by when Clapton does not make a call to Vance from

somewhere on the road, asking questions only she can answer. The marketing

of the centre, landscaping, staff and programme supervision, budgetary details

- she's in charge of it all. Although his official role is managing director of the

Board of Trustees it is clear he is more than a figurehead:

"l want to take on, and expect to have, a hands-on role. I have done some

volunteer work but the thing is l'm not really qualified," he says. On that count

he is considering enrolling in a nine-month programme at Hazelden Center in

Minnesota so that he can become a counsellor.

"lf I am serious about this then I must consider it."

Vance and Clapton met at the Priory Treatment Centre in London three

years ago where she had been hired as a programme consultant. Clapton

asked to meet her there, as he had heard of her outstanding reputation.
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ERIC CLAPTON, THE GUITARIST THEY USED TO CALL 'GOD"

SPENT YEARS BATTLING THE ALL-TOO-HUMAN PROBLEMS

OF ADDICTION. NOW HE HAS SPENT $5 MILLION OF

HIS OWN MONEY ON A NEW ADDICTION TREATMENT

CENTRE ON ANTIGUA AND IS TRAINING AS A

COUNSELLOR, AS HE REVEALS TO

Stockholm and Helsinki while acting as consultant to many other centres. lt's

no wonder her husband lokes he is known everywhere as "Mr Anne Vance!"

"lt's a bit of a case of an iron fist in a velvet glove," Clapton says of his friend.

"She's very strong but she is a woman and has tremendous maternal aspects.

She loves to look after people and people respond to her."

"From the moment I first met her I was convinced she was the right person

for the job. I noticed her commitment and her honesty. That, to me, was

important because I'm very suspicious of people. All of my life I have been

mistrustful of human beings."

It has been almost 20 years since Clapton first visited Antigua. Quiet, isolated,

iust the environment a rock star needs, especially one who spends a fair

amount of time in New York and London. He eventually bought a house there.

Two years ago the Antiguan government sold him a piece of land on scenic

Willoughby Bay. lt was here that Crossroads was built. Surrounded by lush

green hills and with a view of the sea, it would nrake a lovely resort, if it
wasn't a treatment centre.
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Th¡s p¡cture: Edc Clapton - clean and clean cut, 1996

Er¡c Clapton - full Cream and half-cut, 1967



"ll ¡s really $at¡sfy¡ng t0 see a human bc¡ng who is in trouble turn alound and

get tne nel[ tney neGd. I get a g]Gat deal oÍ satisfaGl¡on out 0f ¡t. ll'$ almost

0n a nar w¡tn phying liue conoerts" - [fiG ClaRtOn

And, just as with a resort, privacy I

is essential. The grounds are con-

tained by a security fence with atten-

dants on the front gate at all times.

Clients are free to leave at any time

but that would effectively terminate

their treatment. To further protect

their anonymity, all 40 employees,

from the chef to the grounds crew,

have signed confidentiality agree-

ments. lf they reveal anything about

the clients they will soon be looking

for employment elsewhere.

It is natural for Clapton to spend

time at Crossroads when he's on the

island. Sometimes he just sits talking

with clients. On other occasions he is

there to lend support to the staff. A

counsellor recently celebrated 15

years of sobriety and Clapton

dropped in to have a slice of cake.

"Yeah, i5 years!" Clapton says, admiration

clearly discernible in his voice. He's been sober for

ten years himself and credits a stint in an American

treatment centre for his second chance at life.

lnterestingly enough, he only recently gave up

cigarettes. This might explain why his voice sounds

so much stronger and more mature.

A third of the beds will be dedicated to local

people, whose fees will be subsidised by a trust

fund established for that purpose and by fees

collected from those who can afford to pay. There

is a serious drug and alcohol problem on Antigua,

Clapton says. What exacerbates the situation is the
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lack of understanding of addiction as an illness. To the locals the sight of

someone falling down drunk is a sign of weakness. People who wanted help

had nowhere to turn, until Crossroads.

"The very people who need it the most are in deep denial and they are the

least likely to want to be here. And we have to educate the local people

because they don't understand psychiatry or anything to do with addiction

recovery," he explains.

Then there are the log¡st¡cal problems of operating in the Caribbean where

communications are sometimes down for days or inclement weather can

render activity useless. Nevertheless, they expect to have no trouble filling the

36-bed facility on a consistent basis.

Centres have been established in the United Kingdom and the United States

where candidates for the programme will be assessed by professionals. The

29-day course of treatment costs US$9,000. That's about half the going

rate of comparable facilities.. Clapton has been busy calling up friends to sit

on the fundraising committee. According to Vancg

affluence is not a factor when assigning beds.

"Some addictive people are grandiose - you

know, 'l don't have a problem'. 5o it helps when

they are put in a room with someone else," she

explains. "There's nothing better than for a

fol dehils:
U.S. Toll Free: 1 888 452 0091

U.K. Toll Free: 0800 783 9631

From Europe: 44 (0)1275 847187
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Above: Crossroads Centre, W¡lloughby Bay, Ant¡gua

Left: Crcssrcads executive dirêctor Anne Vance

corporate CEO to share a room with a truck driver. \Mth tvvo to a

room it's hard to go without talking. They learn to cope with each

other and to adapt to each other's idiosyncrasies without using or

taking a drink."

The programme at Crossroads has been set up with an holistic

approach. Mind, body and spirit and the interaction of each element

is stressed. Clients have access to aerobics, yoga, massage,

acupuncture and a nutritionally sound diet. ln fact, they will be

expected to participate in farming their own fruits and vegetables.

They certainly will not be treated with medicine.

Another significant difference is in Crossroads' approach to the subject of
relapse. At the Betty Ford Center, for instance, the success rate is roughly 60

per cent, meaning a large number stumble once they leave the programme.

The staff at Crossroads will make every attempt to prevent this.

Friday lectures deal specifically with the topic of relapse. That's because

weekends are normally a time where contact with families or visitors can bring

on stress. There is also more free time. On Sunday nights there are

'de-briefing' meetings where clients are encouraged to talk about what they

did on the weekend, to discuss their feelings. Counsellors from Alcoholics

Anonymous and Narcotics Anonymous are also brought in on Sunday nights

to meet with clients on the premises.

"Everyone should feel relaxed here," Anne Vance says. "We're trying to make

it like a home so they are guests in our home."

Clearly the elements are all there. An experienced staff, a spectacular envi-

ronment, which is conducive to rehabilitation, and a committed managing

director, who has himself emerged from the nether-

world of drug and alcohol addiction. Now it's up to

those for whom recovery is on the cards to call out.

And when they do, they can rest assured that every

possible advantage has been included to facilitate

the success of their treatment.ltrUil[Ð
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